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In a nutshell 
 

Software development very often starts without sufficient clarity about the quantity of work 

necessary for the task and the competency of the development team. For work activities 

with intermediate re-directing, changes in teams and performance-dependent delivery 

agreements, estimates are essential, yet burdensome, and guesswork about progress is 

persistent. 

In recent years, Business Value has been a central factor in many organisations when 

determining the quantity, value and the necessity for development work. Business Value 

stands for the value that an activity contributes in the long term to all the direct and indirect 

parties involved. And yet, most of the time, it remains an elusive concept.  

As a company with years of expert experience, Finidy believes that the delivered business 

functionality is the best indicator for the Business Value that should be achieved. You can 

objectively determine the delivered business functionality based on international ISO 

standards. However, measuring business functionality is not enough, certainly if the Agile 

teams are under pressure or if payment is carried out based on the business functionality 

delivered (output-based contracting).  

 

Highlighted: Measuring the business functionality 
In the Netherlands, NESMA (ISO 24570) is the most commonly used ISO standard for 

determining the scope of business functionality. For the same purpose, there are also 

other ISO standards, such as IFPUG (ISO 20926), COSMIC (ISO 19761) and FiSMA (ISO 

29881). In some cases, these are more suitable for measuring the scope. Sometimes 

there is no suitable ISO standard at all. In that case, you will have to agree about using 

your own units for measuring the business functionality with the Agile team. If you solve 

this issue without using an ISO standard, it may lead to more extensive discussions. 

 

It is important to define a balanced set of key performance indicators and metrics. We have 

computed four KPIs and at least 35 underlying metrics, such as the quality of the software 

code and the speed with which every sprint delivers business-functionality. 

The values of the metrics are displayed in dashboards. This whitepaper explains the 10 most 

important dashboards. These can be used at the level of a Scrum team, at the level of 

SAFe/value stream and/or within Agile or Waterfall IT projects. The dashboards show the 

current state of affairs in the areas of functionality, user satisfaction, quality and costs. The 

costs are determined based on the time-and-material reports by the supplier(s) and the 

output-based agreements that were made. 
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Using dashboards makes it possible to state the cost reduction based on facts. Shortcomings 

are noticed faster so you can then redirect them in time. Moreover, this simplifies the 

comparison between development teams and suppliers, not only in terms of rates, but also 

with respect to certain factors, such as competency and productivity. 

The values used in the dashboards are fictitious values and do not reflect reality. 

Interested in finding out what all this means in practice? Be sure to read this whitepaper and 

contact us. 
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Quantifying Agile Software Development 
Without a correct insight, you can’t make good decisions 

Much of software development is based on Agile. Each week, developers deliver small 

components of the software, enabling intermediate redirecting in the meantime. This 

reduces the risk of errors and prevents misconceptions between builders and business. 

The manoeuvrability of Agile software development results in uncertainty. Managers do not 

have a grip on the work activities and have little overview on effectiveness and efficiency. 

Many managers steer based on assumptions about the scope and progress while they do not 

know how competent the team is. 

Without a correct insight, they can’t make good decisions. You obtain insight by quantifying. 

Figures that emerge in a transparent manner, that underline the approach and safeguard 

progress. Figures that help make the right agreements with the right supplier. You will want 

issues to be well established and monitored, especially if these suppliers shoulder part of the 

risk in exchange for higher gains. 

Quantifying is done using Key Performance Indicators (KPIs) and their underlying metrics. 

Such figure-based substantiations have long been used in IT projects in which the result is 

established at the beginning. Yet we believe that you can also use quantifying in less well-

defined projects, such as Agile software development. How and why has already been 

explained earlier in a whitepaper1. 

You obtain the most important insight by measuring the delivered business functionality and 

its quality. Quality is twofold. You can split it into the quality, which the user may or may not 

experience, such as bugs and how fast these are solved or prevented, and the technical 

quality ‘under the bonnet’. The latter is related to the source code and the software 

architecture, which must guarantee lower maintenance costs and good performance in the 

long term.  

Measuring the delivered business functionality demands a balanced set of KPIs that are 

measured periodically and are displayed in various dashboards. Preferably automatically and 

at each sprint. 

 

 
1 Finidy B.V. (March 2019), More grip, less guesswork in Agile IT projects 
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Balanced set of KPIs: Better, Happier, Faster, Cheaper 

 
Quality, satisfaction, efficiency and productivity are the four main KPIs that must be in place 

in every Scrum team, SAFe/value stream and Waterfall/Agile IT projects. We also call these 

indicators Better, Happier, Faster and Cheaper. 
 

 

 

 

Experience shows that you can determine these four indicators based on 35 metrics. Many 

of these are related to the business functionality, which is delivered to the user, expressed in 

function points. A function point is a unit that you measure via objective ISO standards, such 

as NESMA, COSMIC and FiSMA. You will find an overview of metrics and their relationship to 

KPIs and function points in Annex 2, at the end of this whitepaper. 

However, solely quantifying is not enough. The values must also provide insight, otherwise 

you still won’t be able to direct based on these values. That is why we have developed 

dashboards of the most important metrics, which provide at a glance the current picture of 

the metrics that are the most effective. 
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Dashboarding 
Fact-based, transparent and accessible to all stakeholders 

Dashboarding is a commonly used method in both IT and business sectors to obtain insight 

into large quantities of dynamic data. With the introduction of quantification based on KPIs 

and metrics, the use of dashboards is also possible nowadays in Scrum teams, SAFe/value 

streams and Waterfall/Agile IT projects. 

In order to obtain a complete picture of IT work, we have developed 10 dashboards. Most of 

these are related to the delivered business functionality. Others display the quality 

experienced by the user, the technical quality of the source code and the progress of the 

budget. By using colour codes, the obstacles are noticed on time. 

The dashboards are objective (fact-based), transparent and accessible to all stakeholders. 

Furthermore, most can be clicked through to the source code. This enables you to see which 

values/source codes underpin the shown data and statuses. The overviews are accessible via 

various BI and data visualization tools, such as Tableau, Qlik Analytics Platform and Microsoft 

Power BI. 

We have divided the dashboards into three categories: the quality experienced by the user, 

technical quality and cost monitoring. 

Category Dashboard Subject Page 

Quality 
experienced 
by the user 

1 Progress expressed in business functionality 8 

1A Functional scope 8 

2 Productivity 10 

3 Satisfaction 11 

4 Mean time between failures, mean time to repair  12 

5 Defect density per iteration 13 

Technical 
quality 

6 Quality of static source code 14 

7 Shortcomings and technical debt 15 

8 Implementation of test scenarios per module 16 

9 Quality of test cases, mutation test framework 17 

Cost 
monitoring 

10 Out-of-pocket costs and hours (consolidation van 10A, 
10B and 10C) 

18 

10A Actual costs of business- functionality 

Annex 1a 10B Expected costs of business functionality 

10C Actual and expected costs of time & material 

 

The values in the dashboards relate largely to the delivered business functionality. The 

following sections describe the various dashboards.  
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Quality experienced by the user 

The user is satisfied only if work progresses and the bugs are fixed swiftly 

 

Dashboard 1: Progress expressed in business functionality 

 
The first dashboard provides an insight into the status of new components that will be 

developed in a Scrum team, SAFe/value stream or Waterfall/Agile project. This shows you 

how much business functionality (expressed in function points) is delivered. Is the iteration 

already in production, is it in the midst of a user test or quality test or do you still need to 

undertake iteration?  

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Progress expressed in business functionality 

 

Delays and arrears are quickly noticed. This enables the teams to organise on time and to 

upscale in order to meet agreements. This also applies to sprints that can be put into 

production faster than planned: the dashboard shows precisely when downscaling, and 

therefore cost-saving is possible. 
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Dashboard 1A: Scope of landscape/application to be modernized 

 
Especially for modernization and migration activities we developed a 'scope' dashboard. The 

dashboard provides insight into the functional scope of the work, per product module and 

expressed in function points.  

 

 

 

 

 

 

 

 

 

 

 

Figure 1a: Scope of landscape / application to be modernized 

 

Which module demands the most work? How much work has yet to start, how much is in 

the start-up phase, in the implementation phase or is already completed? Which part of the 

project scope concerns user functions that are not used or are obsolete and therefore do not 

need to be modernized or migrated? 
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Dashboard 2: Productivity  

 
This dashboard shows the productivity of the team at every sprint. This is based on the 

number of working hours invested per delivered function point. The overview allows you to 

split the items according to roles within the team, for example the business analyst, the 

developer and the tester. Using this dashboard, you can see – among other things – how the 

work should be divided between the business analysts, developers and testers within Scrum 

teams. It might be helpful to deploy Full Stack developers for this. 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Productivity of a Scrum team 

 

We measure productivity per sprint, however, be aware that productivity per sprint can 

fluctuate strongly. Conclusions about the productivity of a team can therefore only be drawn 

after two to three months. So don't be too quick to judge the productivity of a team. 
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Dashboard 3: Satisfaction 

 
We have also developed a dashboard that reflects the satisfaction within the team as well as 

of the Product Owner and (key-)users. This is based on the average scores collected during a 

retrospective meeting or several months after delivery. Per sprint/release, the team 

members, the product owner and key users give a score between 1 (very unsatisfied) and 10 

(very satisfied). 

 

 

 

 

 

 

Figure 3: Satisfaction of our stakeholders 

 

It is also easily possible to expand the response group in the satisfaction survey to include all 

the users of the relevant application or its module. For that purpose, we use tools such as 

Mouseflow or Hotjar. These not only follow the mouse clicks, but can also ask the users 

about their satisfaction. 

Satisfaction per Sprint Target Sprint 1 Sprint 2 Sprint 3
Satisfaction Product Owner (0-10) 7 7 6 8

Satisfaction key-user (0-10) 7 8 7 9

Satisfaction key-user after 1 month of a release (0-10) 7 7 6 8

Satisfaction Development team (0-10) 7 8 6,5 9

Satisfaction per Release Target
Release 

January 2019

Release 

February 2019

Release 

March 2019

Satisfaction Product Owner (0-10) 7 7 6,5 8

Satisfaction key-user (0-10) 7 8 7 7

Satisfaction key-user after 1 month of a release (0-10) 7 7 8 6
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Dashboard 4: Mean time between failures, mean time to repair 

 
What is the average time span between two failure reports in the developed software - in 

production and in acceptance? And how long does it take on average to successfully repair 

the failure? To map out this aspect, we developed a fourth dashboard. This provides an 

overview per module, per urgency level (severity) and per OTAP environment. The 

dashboard gives you instant insight into where the end user experiences the most hindrance 

and therefore, which modules need the most attention: those with the highest error 

frequency and the longest repair time. 

 

 

 

 

 

 

 

 

 

Figure 4a: Mean time to repair (MTTR) 

 

 

 

 

 

 

 

 

 

 

Figure 4b: Mean time Between Failures (MTBF) 
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Dashboard 5: Defect density per release 

 
How many errors are in a new release, what is the ratio of the number of errors to the size 

of the release and how many errors are urgent? Dashboard 5 lists this information and 

shows per release the number of errors discovered by users/key users. The defect density is 

calculated per severity by dividing the number of errors by the functional scope (the number 

of function points). 

 

 

 

 

 

 

 

 

Figure 5: Defect density per release 

 

This dashboard distinguishes between the User Acceptance Test (UAT) environment and the 

production environment and splits these into four urgency levels (severity).  
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Technical quality 
No one should tamper with quality 

Dashboard 6: Quality of the static source code 

 

The success of Agile IT work depends largely on the quality of the developed software. If this 

leaves much to be desired, for example by inexperienced or unrealistic planning, then the 

application becomes unreliable and difficult to maintain. It prolongs the time-to-market and 

deteriorates the productivity of the team. In a worse-case scenario, the developers no longer 

dare to make adjustments, which ultimately ends up in creating a completely new system. 

 

 

 

 

 

 

 

 

Figure 6: Quality of static source code 

 

 

Dashboard 6 provides insight into the quality of the developed software based on a static 

check of the source code. The check takes place per application, per module, per file and per 

metric. This is realised via commonly used software assessment tools, such as SonarQube 

(https://docs.sonarqube.org/) or TIOBE (https://www.tiobe.com/tics/tics-framework/). Both 

are based on the ISO 25010 standards. 

https://docs.sonarqube.org/
https://www.tiobe.com/tics/tics-framework/
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Dashboard 7: Shortcomings and technical debt 

 
To evaluate the quality of the developed software, you need more than an automatic glance 

at the source code. Far too often, the source code contains insufficient explanations, there is 

no compliance with naming conventions or there are transgressions from accepted 

architectural principles.  

Tools, which evaluate the quality of the software code, often do not detect all these aspects. 

Therefore, a manual review is always needed, certainly if the Scrum team is under pressure 

or if the supplier is paid based on the business functionality that he has delivered (output-

based contracting). It is advisable to have this check carried out by a third party. 

 

 

 

 

 

 

 

 

 

 

Figure 7: Shortcomings and technical debt 

 

To obtain insight into this valuable information, we have developed dashboard 7. Per 

severity group and per sprint, this dashboard gives the status of the reported shortcomings 

and technical debt. Was a report already tackled, solved in the meantime or were there no 

errors? Unresolved issues with a high urgency level are a reason for not completing a sprint 

and not paying. 
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Dashboard 8: Implementing test scenarios per module 

 
Within the entire process of Quality Assurance (QA), the test process constitutes a major 

component in each Scrum team, SAFe/value stream and/or Waterfall/Agile IT project. This 

says something about the quality of the built software and how the team will deal with the 

detected errors.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 8: Execution of test scenarios per module 

 

 

Dashboard 8 shows per module and per day the number of executed tests, the average 

duration of each test and whether the software tests have succeeded. Is the colour of the 

bar chart red instead of green? Then there are errors in the tested software and adjustment 

is necessary before it can progress to the acceptance or production environment. If it 

remains red over several days, then the developers have not succeeded in repairing the 

error. 
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Dashboard 9: Quality of test cases, mutation test framework 

 
Errors might not be attributed solely to the software code, but also to the manner in which 

you conduct the test. A commonly used method to determine the quality of the automated 

test is to measure the code and branch coverage. However, this can be deceptive. You could 

have a high coverage while the test cases have not covered all situations.  

To check the test scenario for errors, you can carry out what is known as a mutation test. In 

this test, source code operators such as + - < and > are systematically replaced with their 

opposite symbols and subsequently the software as a whole undergoes the test.  

Because the operators have been changed, every test scenario must fail completely (“Killed” 

in mutation test terms - see Figure 9). If the software still passes the test, the scenarios are 

not correct (“Survived” in mutation test terms - see Figure 9). 

 

 

 

 

 

 

 

 

 
Figure 9: Quality of test cases, mutation test framework 

 

Dashboard 9 shows the score of the mutation test per module. If this score is not 100%, 

there is something wrong with the test scenario and then you know that the outcomes of 

the tests on the specific file are less reliable. You can carry out this mutation test in tools 

such as Stryker, Visualmutator, Pitest, PyPi, Mutpy and Cosmic Ray. This depends on the 

programming language that you use. 
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Cost monitoring 
Grip on the financing, regardless of the type of budget 

Dashboard 10: budget, actual costs and hours 

 

Exceeding the budget is never desired. Therefore, from the very start, it is crucial to estimate 

the costs and to monitor these as work progresses. In addition to keeping track of current 

costs and hours, it is also important to make a periodic estimate of the expected costs and 

hours, the so-called Estimation to Complete (ETC). This Estimation to Complete (ETC) is 

usually based on the costs that have actually been made (budget actuals) and historical data.  

The tenth dashboard that we developed provides an overview of the costs and working 

hours from a historical perspective. This results in a weighted budget and estimation of 

hours per project during the running period of the project. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 10: Budget, current costs and hours 
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We advise to monitor the budget based on historic data. If you can substantiate at the 

beginning of the project that your budget falls short, then the problem is less severe than if 

this emerges only in the final phase. Your client will appreciate it too. 

The dashboard is created by consolidating the costs and hours of both time-and-material 

activities as well as output-based activities. These are the two variants on which the budget 

for Agile software development work can be based. 

Essentially, time-and-material activities consist of work for which the supplier can charge the 

hours and costs he has invested, regardless of delivery. Output-based activities concern work 

that the supplier invoices only after a successful delivery or partial delivery. In the latter 

case, the supplier and commissioning party agree in advance on a price per business 

functionality delivered based on function points. In this case, a small part of the budget is 

determined via time-and-material. For a more specific explanation, see the box Explained: 

Time-and-material vs. output-based (in the following page). 

The two budgeting variants that we have mentioned require separate administration.  

This is why we have developed three sub-dashboards (see annex 1a until 1c), which jointly 

form the input for Dashboard 10: one sub-dashboard is for the time-and-material activities 

(based on the budget actuals) and two sub-dashboards for the output-based activities 

(expressed in business functionality delivered, function points and agreed-upon price per 

function point). 

Highlighted: Time-and-material vs. output-based 
Your ability to correctly monitor the budget and the number of working hours depends 

on the engagement and maturity of the supplier (or internal IT department) and the 

responsibility that they are willing to take for the end-product.  

Does the supplier agree only with the continuous redirecting by the client based on 

metrics (continuous fact-based contracting or time-and-material contracting) in which 

the client always bears the greatest risk? In that case, the team constantly gets new 

options from the client to improve their work and to obtain better evaluation based on 

KPIs and metrics, but all based on time-and-material. 

Or does the supplier take greater risks in exchange for higher gains? In that case, you 

charge him for the end-result (in function points) and the effort that he made. We call 

this output-based contracting. The IT team/your supplier delivers, shares in the risk, but 

also in the final profit. For the commissioning party, this means a greater chance that 

the project will be completed within the budget and turnaround time, on condition that 

it is well monitored. 
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10a: Current costs of output-based activities  

This sub-dashboard shows per iteration the progress based on the business functionality 

delivered. We express this in the number of function points of completed work activities, 

offset against the number of function points that were determined earlier, for example 

based on objective ISO standards. Annex 1a provides an example. 

Given that every function point has a price, you can indicate the value of the completed 

work. This also enables you to check invoices that were issued and to follow their status 

(such as submitted, rejected, approved and paid). 

 

10b: ETC (Estimation to Complete) of output-based activities 

The second sub-dashboard shows per iteration the business functionality, which is planned 

for delivery, expressed in function points. By applying agreed-upon price per function point, 

it is subsequently possible to estimate the costs up to the time of delivery (Estimation to 

Complete). You will find an example in Annex 1b. 

10c: Current costs and ETC of time-and-material activities 

The third sub-dashboard deals with the current costs and the expected budget of the time-

and-material activities within the project. These consist of the number declared man-hours 

per employee per week. The overview provides insight into the potential over-allocation or 

under-allocation. An example of this sub-dashboard is in Annex 1c. 
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Conclusion 

 
Delivered business functionality is the best indicator for the Business Value. You can 

measure business functionality objectively using ISO standards. However, solely measuring 

the business functionality is not enough. You will also want to have a guarantee of the 

quality in the short and long term. This is certainly essential if the teams are under pressure 

or if the supplier is paid based on the delivered business functionality. 

You can monitor the progress, quality and costs of Agile software development work based 

on Key Performance Indicators (KPIs) and metrics. It is possible to objectively measure the 

agreed-upon and delivered functionality and use these KPIs to conclude contracts based on a 

fixed price. To do this properly, the dashboards are indispensable.  

Entering the most important indicators in the dashboards makes them far clearer to you. We 

have developed ten consolidated overviews. Together they provide you with a good picture 

of the quality, satisfaction, efficiency and productivity of the Agile development team and its 

work. You can control the work activities online and in real-time and to establish the 

foundation for output-based work. Deploying the correct set in the proper manner offers a 

guarantee for success. 

Dashboards provide insight into where obstacles are located and therefore where extra 

attention is needed. Moreover, they simplify comparisons between development teams and 

suppliers, not only with regard to rates, but also related to aspects such as competition and 

productivity. This enables you to reduce costs based on facts.  

Quantifying and dashboarding is an objective method that enables Agile IT projects and 

value streams to run the way you want: Better, Happier, Faster and Cheaper. 

 

Want to know more? 
Do you want to know more about deploying KPIs, metrics and dashboards in Agile 
software development? Interested to learn about the innumerable projects that we 
elevated to higher levels thanks to quantifying and output-based contracting?  
Please contact Richard Sweer, project manager at Finidy B.V..  
Richard is available via 06-22130006 and richard@finidy.nl. 
 

 

mailto:richard@finidy.nl
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Annex 1a: Actual costs of output-based activities 

 

Value Stream Sprint
Amount of 

Function Points

Price per 

Function Point
%

1) Costs

CRM 1 10 500€                              80% 4.000€                           

CRM 1 10 500€                              20% 1.000€                           

CRM 2 8 500€                              80% 3.200€                           

CRM 2 8 500€                              20% 800€                              

CRM 3 12 500€                              80% 4.800€                           

CRM 4 16 500€                              80% 6.400€                           

Inventory 1 20 1.200€                           80% 19.200€                         

Inventory 1 20 1.200€                           20% 4.800€                           

Inventory 2 24 1.200€                           80% 23.040€                         

Inventory 2 24 1.200€                           20% 5.760€                           

Inventory 3 16 1.200€                           80% 15.360€                         

Inventory 3 16 1.200€                           20% 3.840€                           

Inventory 4 12 1.200€                           80% 11.520€                         

Actual costs Value Stream CRM 20.200€               

Actual costs Value Stream Inventory 83.520€               

Total costs 103.720€             

1) 80% payment when delivered by Scrum team, 20% payment when 6 weeks without any defect in production  
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Annex 1b: ETC (Estimation to Complete) of output-based 

activities 

 

Week Sprint
Program 

Increment

Value Stream CRM

(# Function Points)

Price per 

Function Point
Budget

Value Stream 

Inventory

(# Function Points)

Price per 

Function Point
Budget

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

81.500€           195.600€        

Total Costs   277.100€        

12 1.200€                          

15 1.200€                          

500€                             

500€                             

12 1.200€                          

500€                             

16 1.200€                          8.000€             

10.000€           

6.000€             

6.000€             

7.000€             

14

14

12

P
ro

gr
am

 In
cr

em
en

t 
3

Sprint 1

Sprint 2

Sprint 3

Sprint 4

Sprint 5

Sprint 6

Sprint 7

Sprint 8

Sprint 9

Sprint 10

Sprint 11

Sprint 12

16

15

P
ro

gr
am

 In
cr

em
en

t 
1

P
ro

gr
am

 In
cr

em
en

t 
2

500€                             

500€                             

500€                             

500€                             

500€                             

16

20

12

12

14

12

6

6.000€             

3.000€             

7.000€             

7.000€             

6.000€             

14.400€           

6 1.200€                          7.200€             

14 1.200€                          16.800€           

14 1.200€                          16.800€           

12 1.200€                          14.400€           

19.200€           

20 1.200€                          24.000€           

12 1.200€                          14.400€           

18.000€           

Total costs Value Stream  CRM  Total costs Value Stream Inventory   

14.400€           

14 1.200€                          16.800€           

16 1.200€                          19.200€           

500€                             

500€                             

500€                             

500€                             

8.000€             

7.500€             
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Annex 1c: Current Costs and ETC of Time and Material 

Activities 
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Annex 2: KPIs, metrics and function points 

As the table below shows, choosing the right functional scope and metrics is very important, 

because a large number of metrics is completely (100%) related to the functional scope. 

KPIs 
Primary level 

KPIs  
Secondary level 

Underlying  
metrics 

Related to 
functional scope 
[function points] 

Extent to which 
measuring could 
be automated 

1. Better 

1. Code quality > 8 metrics Not related 100%  

2. Functional test covering > 2 metrics 100% 100%  

3. Errors > 9 metrics 100% Partly  

4. Solution times of errors > 8 metrics Not related Partly  

2. Happier 5. Satisfaction > 5 metrics Not related 0% 

3. Faster 6. Time-to-market > 4 metrics 100% Partially  

4. Cheaper 7. Productivity > 2 metrics 100% Partially  

Figure 2: Relationship between functional scope and metrics 

 

Altogether, we have defined at least 35 metrics and based on these, you can quantify the 

four primary KPIs. Below is a selection of these: 

• Quality of the source code, the IT architecture and the related documentation 

• Presence of technical and functional tests and their coverage (code and decision 

coverage) 

• Number of errors per urgency class per environment related to the functional scope 

• Maximum time span for solving the defects per urgency class per environment 

• How efficiently do we remove the errors from the software during the development 

process (defect removal efficiency)? 

• Number of function points, hours per function point and the price per function point 

that a single scrum team can deliver, and when do you escalate to several teams? 

• Satisfaction among the stakeholders (product owners, process owners, development 

team) 

• Satisfaction about the collaboration between stakeholders and the Scrum team 

• Using the features in production 

• The extent to which the sprint goal is achieved 

 


